Lower Fall Creek Watershed Management Plan

TIMELINE AS DEFINED BY IDEM/SWCD/CBBEL CONTRACT
Total Timeline = 30 months (December 21, 2006 through May 21, 2009)

First Quarter
(Dec 2006, Jan, Feb 2007)

Delayed start due to time needed to hire contractor and
negotiate contract (contract signed May 8")

Second Quarter
(Mar, Apr, May 2007)

Begin analysis of existing watershed data
Conduct Steering Committee meeting #1 (5/31)
Develop GIS for watershed

Start drafting sections of the WMP

Third Quarter
(Jun, Jul, Aug 2007)

Continue developing GIS for watershed

Draft Newsletter #1 (7/20)

Conduct Public meeting #1 (7/24)

Distribute Brochure

Conduct Working Group meetings

v Water Quality #1 (8/7)

v Land Use/Economic Development #1 (8/14)

v Education/Outreach #1 (8/16)

v Conduct Steering Committee meeting #2 (8/22)

v Continue drafting sections of the WMP

v Submit DRAFT WMP & Checklist (1.0 Watershed
Planning, 2.0 Watershed Overview)

v Submit monthly reports to IDEM via SWCD
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Fourth Quarter
(Sep, Oct, Nov 2007)

v Continue developing GIS for watershed

v Conduct Working Group meetings (as needed)

v Water Quality #2 (11/13)

v Land Use/Economic Development #2 (11/13)
v Education/Outreach #2 (12/13)

Continue drafting sections of the WMP

Submit monthly reports to IDEM via SWCD

Fifth Quarter
(Dec 2007, Jan, Feb 2008)

Draft QAPP

Continue developing GIS for watershed

Conduct Working Group meetings

v Water Quality (waiting on macro data)

v Land Use/Economic Development #2 (2/12)

v Education/Outreach #1 (2/28)

v Conduct Steering Committee meeting #3 (2/12)
Topic: Land Use & Land Use Change

v Continue drafting sections of the WMP

v Draft BMP Demonstration Project Report

v Submit DRAFT WMP & Checklist (1.0 Watershed
Planning; 2.0 Watershed Overview; 3.0 Water
Quality Problems, Causes & Sources; 4.0
Identification of Critical Areas) (12/21)

v Submit QAPP (draft 1/17; approved 3/17)

v Submit monthly reports to IDEM via SWCD
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Sixth Quarter
(Mar, Apr, May 2008)
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Conduct macro invertebrate sampling #1
Continue developing GIS for watershed

Conduct Working Group meetings (as needed)
Conduct Steering Committee meeting #4 (5/13)
Topic: Surface & Ground Water Quality

Draft Newsletter #2 (3/30)

Continue drafting sections of the WMP

Submit BMP Demonstration Project Report
Submit DRAFT WMP & Checklist (1.0 Watershed
Planning; 2.0 Watershed Overview; 3.0 Water
Quality Problems, Causes & Sources; 4.0
Identification of Critical Areas; 5.0 Goals &
Decisions)
Submit monthly reports to IDEM via SWCD

Seventh Quarter
(Jun, Jul, Aug 2008)
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Finish developing GIS for watershed

Conduct Steering Committee meeting #5 (8/12)
Topic: Flooding & Flooding Impacts

Conduct Workshop #1 (6/12 & 8/21)
Topic: Shoreline Stewards

Finish drafting sections of the WMP

Submit monthly reports to IDEM via SWCD

Eight Quarter
(Sep, Oct, Nov 2008)

Conduct macro invertebrate sampling #2
Incorporate comments on DRAFT WMP
Distribute full DRAFT WMP to SC & WG
Conduct Workshop #2 (10/29)

Topic: Backyard Conservation

Submit monthly reports to IDEM via SWCD

Ninth Quarter
(Dec 2008, Jan, Feb 2009)

Draft Newsletter #3

Distribute full DRAFT WMP to Public
Conduct Public Meeting #2 (1/15)

Topic: Present DRAFT WMP

Conduct Workshop #3 (TBD)

Topic: Regulated Drains vs. Natural Waterways
Conduct Steering Committee meeting #6 (1/29)
Topic: Project Wrap-up and Implementation
Submit monthly reports to IDEM via SWCD

Tenth Quarter
(Mar, Apr, May 2009)

Calculate pollutant loads from BMPs implemented by
SWCD

Submit full DRAFT WMP & Checklist to IDEM
Submit Final Project Report to IDEM

Submit monthly reports to IDEM via SWCD
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